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Introduction

❖ What is a Future Development 

Strategy?

❖ The study area.

❖ Process and timeframes.

❖ Iwi and hapū values and aspirations 

for urban development.

❖ Your input to developing the growth 

strategy.

❖ Next Steps.

What we will cover



What is an FDS? 

❖ Required by the NPS – Urban 

Development. 

❖ 30 year Growth strategy for Napier / 

Hastings. 

❖ Replaces the Heretaunga Plains Urban 

Development Strategy (HPUDS).

❖ Mana whenua values and aspirations 

are a core component. 

❖ Strategic document informing wider 

Council decision making.

District Plans

Structure Plans

NATIONAL POLICY STATEMENT URBAN 

DEVELOPMENT 2020

FUTURE DEVELOPMENT STRATEGY 

2024-2054

Financial Strategies

Infrastructure Strategy

Long Term Plans



The study area 



How much growth do we expect over 30 years?

What are the environmental constraints? 
What do we need to protect? 

What are the opportunities? Where 
are iwi aspirations for growth?  

What are the options for 
growth? 

Evaluate the options 
against criteria.

Decide what 
option is the best.

Ask the 
public what 
they think.

Finalise 
FDS.

Engagement with iwi 

and hapū throughout.

Decision making by 

elected members along 
the way. 

PSGE representation 

on the Council 

committee.

Engagement & 

decision  making 

Where we are now

Early 2024

June 2024

Sept/October 2024

Process and timeframes 



Values & 
Aspirations for 
Development 

❖ Every FDS must include a clear 

statement of mana whenua 

values and aspirations for urban 

development.

❖ An example of a statement 

prepared to support the Nelson 

Tasman FDS ➔

❖ Opportunity to revisit and confirm 

as engagement progresses this 

year.



Mana Whenua Lens

What values & aspirations would 

you like reflected in the FDS?



Evaluation Criteria

URBAN GROWTH & FORM DEVELOPMENT CAPACITY INFRASTRUCTURE



Evaluation Criteria

HIGHLY PRODUCTIVE 

LAND

NATURAL 

ENVIRONMENT

CLIMATE CHANGE & 

NATURAL HAZARDS



Mana Whenua Lens

❖ Opportunity for specific criteria developed for 

mana whenua values. Examples:

➢ Sites of cultural significance / wāhi tapu.

➢ Impact on mauri / life sustaining quality of 

natural resources & ecosystems.

❖ Opportunity to specifically provide for mana 

whenua development. Examples:

➢ Potential for commercial development by 

Māori entities.

➢ Potential for papakāinga development. 



Mana Whenua Lens

How would you like to input to the 

evaluation? Further workshop?



Explaining the maps

Maps around the room show:

1. All of the growth options we’ve identified so far – a long list to be 

narrowed down.

2. Some of the key opportunities and constraints. 

What do you think about these maps?

1. Are we missing any growth options from your perspective? 

2. Sites of Significance to Māori need updating for Hastings. Are there other 

sites we should be aware of?   



Next Steps – Where to from here?

1. Circulate presentation and any notes, 
directions from this hui. 

2. Hui #2 Early 2024? – evaluate the growth 
options.

3. Hui #3 mid 2024? – Preferred option. 

4. Public engagement June 2024. 



He Pātai – Any Questions?
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