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Adapt Accounting

Hui-Ā-Tau 2023:

Karawhiti mai rā, haere mai rā! 
Thursday 23 November 2023, 5pm.

HTST Office, Level 2 - 
117 Heretaunga Street West, Hastings

Annual General Meeting

Rārangi Take
Agenda

Karakia
Whakatau
Ngā Whakapāha (Apologies)
Governance Board - Introductions
Minutes of AGM 2022
2022/2023 Annual Report

Trustee Remuneration
Appoint Auditor
General Business
Karakia Whakamutunga

2022/2023 Financial & Audit Report

Kaweka Gwavas Forestry Company Limited AGM will
precede the HTST AGM at 4pm.

For more information, please contact the office on 
06 876 6506 or visit our website to view reports:

www.heretaungatamatea.iwi.nz

HTST Chairperson/CEO

HTST Chairperson

HTST Chairperson

Whakatairangatia ngā marae katoa! 
Whakatāiritia te ngākau pono o tēnā hapū, o tēnā hapū, o tēnā hapū! 

Whakatōkia mai te āritarita ki roto i te whatumanawa! 
Tē motukia! Tē wetekia! Puritia kia mau! Kia ita! 

Ka whakamau ai kia tīna! Tīna! Haumī e, hui e, tāiki e
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E tangi nei ki ngā tapu, ki ngā mana, ki ngā ihi, ki ngā wehi, ki ngā reo o
tāukiuki kua ngaro nei i a tātau. E kore pea e ea i ēnei kupu iti noa nei te

wāhi ki o tātau mate nui i roto i ngā marama kua taha ake nei. 

Ka mutu, me pēhea rā te wete i ngā kupu pākatokato kua ngangengangea te
whatumanawa! Me pēhea rā hoki te pārai i ngā tai āniwhaniwha kua kōuru

mai nei! 

E JB, kōrua ko Waireamana, kei te rangona tonutia te korenga o tō kōrua
noho mai i waenganui i ā tātau hui maha. Ko te ngau a tūmatatenga, auē

taukiri te mamae e! Nā reira, ko ngā mana o te pō kua huri ki tua o
Nukutaurua e kore e hokia, haere i tō tira mokemoke. Ko tātou ngā

mahuetanga iho ki a tātou, tēnā tātou katoa.

Kua rehu atu rā ki te rua o te mate! Auē, auē, e hika ē!

John-Barry Heperi-Smith Waireamana Kara

C O N D O L E N C E S
Ngā Mata o te Pō 
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This is my seventh and final annual report presented as
outgoing Chair on behalf of the Board.

Nothing could have heralded the horrific damage to the area of
our Settlement Trust, over such a short period of time as that of
Cyclone Gabrielle. This has had such an affect on all, but
particularly on those in the areas most impacted. The effect of
Gabrielle will remain with us forever: we are reminded of what
was, yet with immense hope of what will arise from this
devastation. In my time, never before have I seen an event with
the capacity to unite our people as during this time. So, I would
like to pay tribute to those of you who were at the forefront;
ensuring the safety of those affected, housing them, feeding
them, listening, seeking advice, lobbying and most of all giving
up your time, employment and your own whānau time to be
there then and now – thank you seems so inadequate – mā te
Atua koutou katoa e manaaki!

I would like to acknowledge how very fortunate we are, and I
have been, to work with Dr Darryn Russell as our Chief
Executive. Darryn works with a straight-forward, no-nonsense
approach and has a great rapport with his staff which sets a
very positive tone in the engine room of Heretaunga Tamatea
Settlement Trust (HTST). The office is a welcoming place and if
you haven’t already visited, I encourage you to do so and meet
the friendly team who quietly and efficiently work behind the
scenes. Thank you Chris Hilton and Darlene Carroll for making
sure I have been kept up to date with all that can happen in one
day, let alone a year. Thank you also Aeron who will normally
be the friendly face who greets you, and Neala, Beverly and
Tere who continue in their specific roles, ensuring we get to
give opinion on issues that are historical or new to the table.
Sara-Lee left with our blessing to follow her law career and a
warm welcome back from maternity leave to Victoria. There are
others too, who have worked contracts for us such as Horiana
and Diane – thank you all for always going way over and
beyond for your people.

The past months have flown by and I know it’s been hard at
times for our team to continue working within their specific job
roles as well as facing the extra business that always seems to
arrive in an untimely manner. It can be difficult for the
governors to keep abreast, but our team does well in supplying
us with relevant-to-each-issue information. Amongst this busy
workload, I would like to focus on just two ‘biggies’ affecting us
all.

First the Constitution and its review. We have endorsed some
recommendations from that review with other recommendations
still to be fleshed out and given opportunity for robust
discussion.

In particular, I would like to mention the consideration for
additional Marae to HTST. This issue is still in discussion and
with the setting up of a Taumata Kaumātua it is hoped that the
discussion will progress to a recommendation to the Board.
Alas, I had hoped to have seen a proposal accepted before this
AGM, but I am mindful of the power of wānanga- 

E te tuakana a John Barry Smith (JB) as I sit to write this report, I cannot do so without first acknowledging you and your
life journey given to the betterment of us, your whanaunga, your whānau, your friends. Your untimely passing left us
devastated and bereft, lost for lack of your sage advice, and leadership - trying to make sense of it all. Your final farewell
was a testament to the man you had become and I know your legacy is strong and will live on.

and know that through this process this concern will be
resolved. The Taumata Kaumātua, our new entity, will have the
most important role to play in our next phase of re-establishing
ourselves in Tamatea and Heretaunga – we look forward to
their advice and recommendations as and when we needed.

Across the nation, indeed the world, te taiao is a key focus and
the setting up of an entity, Te Mātai Ao, to which we have
contributed, is a positive step. It is our hope that this approach
will enable our mātauranga to inform and influence future
decision-making across our rohe. We need to make sure that
the knowledge we gained through the devastation to our area
caused by Cyclone Gabrielle is used to ensure that our
Government partners hear our concerns and heed our advice. I
think it a positive step that we now have something in place so
that when you share your concerns around te taiao with us, we
can direct those issues to a legitimate body.

These are but two workloads from the past months that I have
shared – there have been many more! Thank you to all Board
representatives for continuing to serve your hapū and marae in
the way that you do. We have shared some healthy,
controversial, and robust discussions and yet we have
managed to work well together – there is much to do and little
time to waste so let’s get on with our job! Welcome to the Chair
role Pōhatu Paku – your dad would be so proud and that is an
understatement.

A special thank you to those who chair and sit on our sub-
committees: Audit and Risk and Heretaunga Tamatea Pou
Tahua (our investment arm) and proposed Te Mātai Ao. The
job is huge and at times overwhelming, knowing we rely on
your expertise means you go the extra mile. Again, I thank you
Darryn for all that I have learned from you. 

On behalf of Heretaunga Tamatea Settlement Trust, I present
our 2023 Annual Report.

Board of Trustee’s Board Meeting 20th June 2023 

Liz Graham

C H A I R P E R S O N ’ S  R E P O R T
Te Pūrongo a te Heamana 
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E ngā rau rangatira mā, ngā kaipupuri i ngā taonga tūturu o ia whānau, ia hapū, ia marae o Heretaunga Tamatea puta noa,
tēnā rā koutou katoa.

It is a pleasure to present my report for the last fifteen months,
from April 2022 to June 2023. It has been a year of continued
transformation, enhanced performance, however, both
outcomes have not been without challenges.

Before I share the ‘Business’ report, I must acknowledge the
direct and indirect, impacts of Cyclone Gabrielle across our
whānau, Marae and hapori. Such events displace and disrupt
so much and so many. I note for Omahu and Porangahau the
enormous burden being led by those communities as a result of
the devastation. However, I also note across our twenty-three
(23) Marae and forty-three (43) hapū, and other whānui, there
are impacts for whānau as a result of Gabrielle. While the
effects themselves are obvious, the enduring impact, and role
in recovery is not as obvious. We continue to advocate, support
and influence, where possible, decisions which form part of the
wider regional recovery process.

i. 

ii. 

iii. 

iv. 

Further recommendations associated with development of a
‘Kawenata / Charter’ were endorsed as was consideration of
the Tono for additional Marae. This work will form part of the
advice and leadership from the aforementioned Taumata
Kaumātua. As the Board commences a process for a new Trust
strategy, the constitutional decisions will see a launch and
rebranding of Tamatea Pōkai Whenua as originally discussed
in the AGM in 2022, similarly, the signalled work of the re-
registration of all members. The convergence of all of these
recommendations and processes will complete the
transformation work sought by the Board in the evolution of
post settlement.

Work has continued on the establishment of a new proposed
Taiao Hub (Te Mātai Ao) which looks to bring a new approach
in managing our taiao responsibilities in light of the RMA
reforms driven out of central Government. HTST, Te
Taiwhenua o Heretaunga and Te Taiwhenua o Tamatea
progressed the work towards standing up a new entity in the
next planning period to lead our work in this space. As noted
the recovery work and ‘Building Back Better’ aspiration MUST
be influenced by our mātauranga across taiao decisions which
will impact the future for Heretaunga and Tamatea. This initial
work undertaken on ‘Mana o te Wai’ across Heretaunga
Tamatea for a Wai strategy will be picked up through this entity.

During this period I too would acknowledge the passing of J.B
Smith. The sadness of the initial shock and loss, continues in
terms of his personal support, but inherently his leadership
across Tamatea and Kahungunu.

E taku rangatira, JB, e mōteatea tonu nei te ngākau mōu.
Kei pēnei mai koe kua mutu te mamae - he maonga āwhā
noa iho kē tēnei.
Nāu i whakaaweawe te tini me te mano, ehara i te hanga
ake! He momo koe!
Heoi anō, kua whakaroau tō reo i konei, nā reira moe mai rā
koe, e te kirikawa o te kupu, e te kirikawa o te rākau, i roto i
te ngākau aroha o te tangata.
Kua mahenotia koe kia haere ki ngā mana o te pō, okioki
atu rā e!

Transformation has been a continuing theme for 2022/2023.
The process of the Constitutional Review came to a conclusion
in this reporting period. 

The culmination has confirmed a number of the
recommendations drafted from the original consultation hui held
in 2019 and reported in 2020. The secondary engagement
across hui again supported the recommendations in April 2023.

The following represented the key recommendations of the
Constitutional Review:

Ohiwia Bridge in Omahu during the Cyclone 

Wai Wānanga held in the HTST office 

Another key outcome is the repatriation of taonga from Te Poho
o Kahunungu. Te Poho o Kahungunu is one of three taonga
initiatives provided for in the settlement. The repatriation of six
carvings held at the Whanganui, Auckland and Otago
museums had been a long held wish of the Tipene Matua
family and wider Ngāti Kere hapū. With the support of
repatriation researcher Dr Amber Aranui and following positive
engagements with museums, the six carvings were
successfully repatriated to Ngāti Kere this year. 

C H I E F  E X E C U T I V E ’ S  R E P O R T
Te Pūrongo a te Kāhu Kōrako 

Name Change;

Change Election Cycle to a 3 yearly process for all  
Trustees;

Allow registered members to vote in multiple Trustee
electorates; and

Endorse establishment of Taumata Kaumātua.
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Significant efforts in my time, have similarly been focussed on
the financial performance of Trust assets, including a new
statement of investment policy and objectives (SIPO). The
report notes that a significant provision of cash reserves have
now been deposited in managed funds with Russell
Investments. This decision looks to yield a medium to long term
return and growth, while also enabling cash flow certainty for
the Trust when looking at operational costs for the Trust. 

Sadly the global instability and economic uncertainty, has a
material impact during this period. However, the cash-flow
component of this investment has meant a surplus for the
Trust. Paralleling the surplus is the significant work on the
proposed Wairatahi residential development (Stock Road). 

Fast-track consent is progressing well and the economic and
social opportunity represented in this work is significant for the
Trust and our community. These outcomes have also
underpinned our efforts in work on whenua at Mangarau
Crescent, Southampton Road and Boston Crescent. 

Other investments and mahi are underway in order to generate
performance. I would direct members to the Investment
Committee (now known as Heretaunga Tamatea Pou Tahua)
report for further details. I would like to personally acknowledge
the work of Koau Capital Partners, in particular Brett Ellison our
commercial analyst, alongside the Investment Committee to
this kaupapa. The efforts to uplift performance have been a
team effort, tēnā koutou. 

I direct members to the activities of the Audit and Risk
Committee and acknowledge the work of the members in this 

Taonga Repatriation visit to Ōtākou, Dunedin. 

Dr Darryn Russell

David Tipene Leach has kindly provided a report detailing the
history and journey of the whare and its return to Porangahau,
which can be viewed later in this report.

Significant progress has also been made in the repatriation of
taonga from Te Whare o Heretaunga. Over 60 carvings from
this whare are located in museums around New Zealand and
the world. During this year all museums (domestically) have
now been approached seeking ownership. Three of seven
museums have also endorsed the repatriation of carvings from
Te Whare o Heretaunga, including Otago Museum who hold
the largest collection of carvings - 26 in total. We are very
optimistic the remaining four institutions will support the return
of the taonga to Heretaunga Tamatea and those descendants
of such treasures. I would like to acknowledge the work of
Amber Aranui and Migoto Eria from Te Papa who have so
willingly supported our aspirations in the mahi.

critical role for the organisation. Noting the leadership of JB
Smith and Pōhatu Paku as Chair of this Committee and those
members who have provided leadership during the year.

I would in that same way acknowledge the team whom have
supported our work in this period. To Christine Hilton, Darlene
Carroll and Victoria Wilson (albeit while in part on personal
leave) along with our new employees, Neala Rosandich, Aeron
Kokaua-Mako, my extended thanks for the commitment and
efforts in sometimes a challenging position. 

C H I E F  E X E C U T I V E ’ S  R E P O R T
Te Pūrongo a te Kāhu Kōrako 

Similarly, I would like to acknowledge the work of Beverly Te
Huia supporting our Taiao work, Horiana Williams who
supported some projects in this period and Tere Smith who has
been on secondment from Kainga Ora, for their contributions to
our vision of “Rei Kura, Rei Ora, Rei Ora te Mauri e – Tino
rangatiratanga over our whenua and our waters for our people”.
I would also like to acknowledge Sara-Lee Hape who resigned
from the Trust in this period. Leaving to exercise her legal
qualifications with the Department of Justice. I thank her for all
her efforts and wish her well in her legal career. 

My gratitude also to the Governors of Heretaunga and
Tamatea. The collective mana of the twenty-three (23) Marae
and forty-three (43) Hapū is served well by those who hold that
responsibility, but more so the Trust as an entity. In closing, I
note this will be one of the last formal opportunities to
acknowledge Liz Graham, recognising her decision to stand
down as Chairperson of the Trust, having been appointed a
role in 2018. Few know nor realise the efforts and support the
Chair provides to staff and or the Trust personally. I have
always been privileged to have seen these efforts and words
don’t incapsulate my gratitude, mihi and respect for your mahi
Liz. I am grateful that your experience stays with us on the
Board and available to the new Chairperson, who will be
selected to take Tamatea Pōkai Whenua through its next phase
of development.

(L-R) Rear: Victoria Wilson, Darryn Russell, Christine
Hilton, Tere Smith, Darlene Carroll.

Front: Aeron Kokaua-Mako, Beverly Te Huia, Neala
Rosandich 
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I am pleased to present the Chair’s report for Heretaunga
Tamatea Pou Tahua Limited Partnership (HTPT). This is the
first time HTPT is reporting annual results as part of our
consolidated reporting with Heretaunga Tamatea Settlement
Trust (HTST). The 2023 Financial Year (FY23) marks the first
year of establishment. This structure essentially ensures full
flexibility over all funds and retained earnings for future
generations.

As a result, all commercial assets, and delegations for HTST
have been transferred to HTPT, a process that took significant
time and effort. The foundations have now been laid for future
years performance and, importantly, distribution from HTPT to
HTST has now commenced without further eroding the value of
Settlement. Consistency in distributions enables HTST, as the
ultimate owner of HTPT, to fund Trust activities and core
functions. 

HTPT in turn has committed capital across a range of asset
classes to ensure that a balanced portfolio is established to
manage risk and maintain consistency in cash earnings. The
portfolio currently consists of term deposits, development and
investment property, agriculture (including forestry), and
managed funds across various asset classes. Our managed
funds portfolio, which is diversified across global and New
Zealand equities, infrastructure, and fixed interest, is managed
by Russell Investments - a leading global investment partner.

FY2023 has been a tough year for the global and domestic
economy, and we remain in a period of significant uncertainty.
High inflation rates are placing significant strains on households
and businesses alike, whilst events such as the war in Ukraine,
the downturn in the China economy, and the devastating impact
of  Cyclone Gabrielle further reinforces the need to take a long-
term approach to investment.  Despite these challenges, we
have made significant progress towards our goal of establishing
a strong, resilient, and sustainable portfolio for the Trust.

We have actively focused on establishing the transfer of assets,
and the consolidation of the portfolio to generate sustainable
returns for the Trust. With much of the portfolio (approximately
$53m) allocated to investments in shares (Russell’s and Napier
Port) we have been able to generate an acceptable cash return
from those investments. We are seeking a significant
improvement in FY24, as well as upside from capital invested
into development properties (Mangarau Crescent and
Wairatahi). Investment in collective iwi vehicles have also been
pursued, with $1m allocated to the New Zealand koura sector,
via Puai Tangaroa, in FY23, and $5m to be committed to Hāpai
Commercial Property (capital to be placed in FY24). 

As an intergenerational investor, we take care to ensure that
the portfolio will be robust and can perform in line with our
Investment Strategy. We believe in making sustained
investments that will continue to bring value to our owners. We
are proud to announce that 2 of our property development
projects (Wairatahi and Waipukurau Growth Precinct) that we
have been advancing are included in the Governments
infrastructure acceleration funding (IAF). 

This funding is provided direct to the respective local authorities
and enables them to invest into infrastructure that could support
these sites playing a positive role for addressing future housing
needs for whānau. Hastings District Council have agreed
$18.5m, and Central Hawkes Bay District Council will receive
$10.9m. This funding was only possible due to the partnership
approach from HTST with the Crown and local government,
and further demonstrates the ability for HTST and HTPT to take
a strategic leadership position in the rohe.

In addition, Wairatahi has also been advanced for fast-track
consenting, via the Covid 19 Fast Track Consenting legislation.
The project has been advanced with significant diligence and
has now been referred to an expert consenting panel. We look
forward to announcing significant development milestones for
this project in the next financial year – including a programme
for the delivery of houses for whānau.

Despite the economic headwinds and tough market conditions,
in addition to the significant time taken to establish Pou Tahua,
we are proud to report that our limited partnership has
established a strong foundation from which to grow the HTST
pūtea. Our starting equity position is approx. $81.6m, with total
assets under management of $83.9m (the variance includes
$1.5m treated as an advance which enables HTST to call on
additional funds if required). 

The timing of establishment, and annual reporting, means that
the operating returns are being reported at a consolidated level.
Whilst not at a level we expect to achieve, the fact a return has
been generated in the current market whilst we worked through
asset transfers and structural requirements is positive. Our
ability to meet distribution ($1.125m) whilst achieving a small
profit without diluting the long-term value of the portfolio is
significant. 

Therefore, the Group (HTST and HTPT) have established a
foundation to ensure that the Settlement will not be further
eroded to meet social investment objectives.

As we look to the future, our focus remains on ensuring a
balance between our short-term obligations, such as
distributions to HTST, and our long-term investment goals. We
understand the importance of intergenerational investment and
are committed to making sound decisions that will benefit not
only the current but also future generations.

As we move into the new year, we are expecting further
economic tightening and headwinds, our focus will continue to
be on prudent portfolio management and sustainable returns
for our owners. Our aim is not only to generate profits but also
to have a wider impact on other sectors. We are actively
seeking exposure to other asset classes, which will provide
greater diversity and balance in our portfolio for future
generations. We believe that a well-diversified and balanced
portfolio is crucial for the future growth and stability for HTST.

P O U  T A H U A  L T D  C H A I R M A N S  R E P O R T  
Growing our Investments
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Standing up the Risk Register
Strengthening the relationship between HTPT Ltd
Partnership
Signing off of the RFP Process for Auditor 2023/2024.

Our Audit and Risk Committee continue to recommend actions
to the Board that will support good governance and risk
management and ensure we are meeting fiduciary obligations
to HTST and its beneficiaries. 
 
The Committee also provide specialist guidance and expert
advice to the Board, and ensures any key documents
developed are fit for purpose for HTST. 

Our Audit and Risk committee continue to work on the
compliance framework and Workplan, risk register, regularly
reviewing and adjusting each respective section as we work
through them. 

Key areas we have focused on this last year are:
 

Lastly, I would like to thank my fellow Audit and Risk committee
members and management for their unwavering support, time
and energy in supporting the delivering of further positive
outcomes for HTST.

Mei kore ake koutou. Hai konā mai i roto i aku mihi whakamihia
ki a koutou.

Renata Hakiwai 

Establishment:
Group structure now in-place to
drive long-term wealth creation.

Distribution:
$1.125m paid in FY23, from FY24
distribution capped at $1.5m p/a

Portfolio:
Settlement capital now being
deployed into portfolio of asset
classes.

TE KURA NUI

Kaua e hoki i te waewae tutuki, āpā anō hei te upoko pakaru! 

E tukuna tonuhia ana ngā ki a JB Smith. Ko ia te tiamana o
mua mō tēnei uepū, arā ko Te Kura Nui. Nā reira e tika ana kia
mihia, kia kōrerotia. Nō hea e mahue i a ahau āna mahi nei. E
kore pea hoki e ea i te kupu te wāhi ki a ia, e kore rawa atu.
Tērā e ea ai, mā ngā whakareanga nei o muri nei e mōhio, ko
ia te momo e whakapau i te katoa o tōna kaha ki ngā kaupapa
tuatinitini huri, huri. Heoi anō, mā muri nei tātau o Te Kura Nui
e takahi i ōna tapuwae, i te ara o mahi kia tika, o hapū whānui
kia tiaki, o kaupapa pēnei nei nā kia whakauka. 

Kia hoki kōmuri nei ngā mihi ki te tira nei o Te Kura Nui. Ko
Sarah Reo, ko Anne-Marie Gillies, ko Viv Bull, ko Papara
Carroll, ko Ben Nettleton, ā, ko Darryn Russell, ko Christine
Hilton, ko Darlene Carroll - Mei kore ake koutou! Ka mutu pea! 

AUDIT AND RISK COMMITTEE (ARC)

Our Audit and Risk committee continues to work tirelessly on
providing guidance and advice around challenges facing HTST.
This includes financial reporting, risk management, system of
internal controls, and external and internal audit matters - with
particular focus on the variability of our delivery of outputs,
impacts, and outcomes. 

This committee comprises of Trustee appointed Committee
members, Papara Carroll, and myself - Independent Committee
members, Annemarie Gillies, Ben Nettleton, Sarah Reo and Viv
Bull, along with our HTST CEO, Darryn Russell and
Management.  

 Pōhatu Paku

A U D I T  &  R I S K  C H A I R M A N S  R E P O R T  
Managing Our Risk

In conclusion, I would like to thank HTST, for their support and
trust. HTPT operates with a lean structure, on high trust, high
accountability, and low compliance cost. We are committed to
creating a diverse and well-balanced portfolio while maintaining
our social, cultural, and environmental obligations and we are
confident that we are on the right path towards building a strong
and sustainable portfolio for ngā uri o Heretaunga Tamatea.
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Te Poho o Kahungunu wharenui was commissioned by Henare
Matua, rangatira of Ngāti Kere of Pōrangahau in 1874. It was a
rūnanga house, established as a meeting place for the
significant land resistance hui that were happening at this time
and intimately connected with the group of Hawkes Bay
rangatira who called themselves the Komiti but were known by
settlers as the Repudiation Movement.

The carving have all returned to Pōrangahau and are in the
wharenui Te Poho-o-Kahungunu II while the marae is having
post-cyclone repairs and the building to house these pieces is
being built.

Ngāti Kere is extremely grateful to all those involved over the
years in the repatriation of these taonga tuku iho to their rightful
home.

Built in the ancient ways, the house only stood until the early
1900s when it was dismantled. The carvings were then
transferred to the urupā where they stayed for around 20 years.
An accidental fire destroyed many of them. Some were then
taken away by Taketakenuiorangi Tipene Matua (Henare’s
nephew) and put into storage with the family retaining the
poutokomanawa, a kōrupe, four poupou, five heke and the
kōruru – all nested in the loft of his hayshed for the subsequent
three generations! 

Four pieces were purchased by William Goffe who on-sold
them to various museums. The whakawae and a kōrupe were
sold to Auckland Museum in the 1920s, as were the two amo to
Whanganui Museum and the pare to Otago Museum. 

Dr David Tipene-Leach

A repatriation claim under the He Toa Takitini Treaty of
Waitangi claim was mounted in the mid 2000s and became one
of three taonga claims that He Toa Takitini successfully
pursued.

The ongoing settlement of this particular claim was handled by
Heretaunga Tamatea Settlement Trust who provided
management and oversight (Victoria Wilson and Neala
Rosandich) and repatriation-deaccession research (Amber
Aranui). This process bought about very positive responses
from each museum – two of which (Otago and Whanganui)
were able to send their particular pieces back for the Te Auaka
Tumutumu exhibition.

It was a magnificent house and the carvings were recognised
as being quite outstanding. Most of these pieces have been
reassembled together in 6 major exhibitions – three of which
were organised by a grandson of Taketake, Rangitane Tipene
Matua ie ‘Hokowhitu’ Ngā Taonga o Tamatea at Waipukurau
Civic Theatre (1990), Ngā Taonga at the Te-Poho-o-
Kahungunu Marae Centennial (2011) and Ngā Taonga o
Tamatea  at the Central Hawke’s Bay Settlers Museum’s
(2019).  Two exhibitions were organised by MTG Napier: Ngā
Tukemata ō Kahungunu (c.1996-2010) and Ūkaipō – ō tātou
whakapapa (2013-2014). They were most recently brought
together in the Auaka Tumutumu Te Kura I Awarua exhibition
run by Te Pūkenga in Hastings this July/August 2023.

T A O N G A  R E P A T R I A T I O N  R E P O R T
Te Poho o Kahungunu

Repatriated Pare from Te Poho o Kahungunu I

Rangitane Tipene Matua with a piece of the matapihi from 
Te Poho o Kahungunu I

Repatriated Amo from Te Poho o Kahungunu I 

(L-R) Amber Aranui, Rangitane Tipene Matua 
and David Tipene-Leach

(L-R) David Tipene-Leach, Kauri Te Atua, Rangitane Tipene Matua 
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F I N A N C I A L  R E P O R T  2 0 2 2 - 2 0 2 3
Te Pūrongo Huamoni
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35. Trustee/Independent Members Remuneration Schedule 2023-2024



Te Pūrongo Kaitātari Kaute 
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I N D E P E N D E N T  A U D I T O R S  R E P O R T  
Te Pūrongo Kaitātari Kaute
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A N N U A L  P L A N  2 0 2 3 - 2 0 2 4
Kia whanake te kura

Image: 
Te Awa o Tukituki, Hawkes Bay, New Zealand.

Pou Tikanga

Develop strategic relationships 
Prioritisation of key-agencies/organisations
completed. 
Framework developed for all strategic
relationships
MoU completed for key relationships.
Archives of negotiation and other material.
Establish a key site for new HTST office
Claim to Heretaunga-Tamatea IP lodged
with the Crown. 

Taumata Kaumātua:
Establish Terms of Reference.
Establish process for Board appointment.
Engage, develop and implement a work-
plan for Taumata Kaumatua.

Cultural

Pou Taiao

Whatumā Management Group Support
Support strategic discussion & operationally
where possible.
Support financial independence for
Operations plan.
Continue to explore lakebed repatriation.

Taiao Hub
Finalise Business Case.
Negotiate TToT & TToH engagements.
Stand up Entity.
Actively seek sustainable & strategic
investment in Hub.

Environmental

Initiate a TPW process for now, design strategy
for the Organisation.

Compute implementation of Constitutional
Review Process

Te Matau-ā-Māui:
Complete ‘Hand-Back’ process, as agreed
within Settlement.
 Design + implement a model of ‘Co-
Governance’ for Te Matau-a-Māui.
Provide administrative services, in
conjunction with Department of
Conservation to the Committee(s).

Lead a process, with the Board for a new
Tamatea Pōkai Whenua strategy:

Design Process
Undertake Process
Board Adoption

Pou Kitea
Our Presence, Our Influence 

Pou Tāhua

Pou Tāhua implementation of SIPO

Wairātahi:
Consent processes facilitated through Fast-
Track consent process.
Partnerships (Investment, Development)
advanced.

Disposal of Boston Cres property to support
whānau housing.

Finalise business case and endorsement for
Southampton Rd development.

Continue to look to develop Mangarau Crescent.

Economic

Pou Tangata

$1 million distrbution 

Taonga Repatriation
All domestic Taonga under ownership of
mana-whenua
Establish a structure(s) to manage taonga
repatriation and management

Initiate process for Re-Registering membership for
Tamatea Pōkai Whenua

Our People 
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Houngarea Marae - Tanira Te Au Kahurānaki Marae - Teiti Hapuku

Kairākau Marae - Tuakana August Kohupātiki Marae - Margie McGuire 

Korongatā Marae - Laura Kele Mangaroa Marae - Cordry Huata

Matahiwi Marae - Papara Carroll Mataweka Marae - Kohine Rata

Mihiroa Marae - Gilvrey Mohi

Pukehou Marae - Elizabeth GrahamPourērere Marae - Robin Hape

Omahu Marae - Renata Hakiwai

O U R  M A R A E  &  T R U S T E E ’ S
Ngā Marae me ngā Taratī
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Rākautātahi Marae - Brian Morris Rongomaraeroa Marae - Keri Ropiha

Ruahāpia Marae - Pōhatu Paku Rūnanga Marae - Noel Berney 

Te Tapairu Marae - Waireamana Kara Taraia Marae - Kane Koko

Te Awhina Marae - Natasha Hanara Te Rongo a Tahu Marae - JB Heperi Smith

Te Whatuiāpiti Marae - Erin Sandilands

Waipatu Marae - Ngahiwi Tomoana 

Waimārama Marae - Wikitoria Osborne

O U R  M A R A E  &  T R U S T E E ’ S
Ngā Marae me ngā Taratī
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HERETAUNGA TAMATEA SETTLEMENT TRUST

L1 - 117 HERETAUNGA STREET WEST, HASTINGS 4122

PH: 06 876 6506 - WWW.HERETAUNGATAMATEA.IWI.NZ 

Image: 
Te Motu o Kura, Hawkes Bay, New Zealand.


