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E haere ana ngā mihi ki a koutou ngā kanohi ora o rātau mā.
Ngā uri whekeheke o tēnā hapū, o tēnā hapū 

Ngā ringa hāpai o ō tātau marae, 
o Heretaunga, o Tamatea

Ka nui te mihi



Haere mai, whakapiri mai 
Kia nohotahi ai tātau

Ngā tāina me ngā tuākana
Ki te rongo i ngā kōrero

mō ngā mahi a tā tātau tarahiti 
mō te tau ka hori ake.




Tēnā koutou, tēnā tātau katoa
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Joella Brown Peter Paku

Ngā matamata o Matariki, takoto noa!
Kei hea koutou e ngaro nei, e ngaro nei

Heretaunga, Tamatea takoto noa!
Kua riro koutou ki te iwi nui i te pō e

Auē taukiri e!

Ngā Mata o te Pō

Ka riro rā, e, te momo o te tangata
Ka memene ki tawhiti, ē,
Māringiringi ai te wai rā i aku kamo
Ānō ko ngā wai tāheke i Ruahine
Mokemoke ana te tū ki te taumata
Mātiro atu ana ki te ara i nunumi ai
Koutou te tira kahurangi e

Gone are the nobly-born sons and daughters
All departed afar 
Pouring forth are tears from my eyes,
As the waters flowing from Ruahine
I stand here in my lonely vigil 
Looking longingly at the upon the pathways
By which our loved ones departed from sight
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Te Pukapuka

Ngā Kai o Roto

Hui Ā- Tau 2022
Annual General Meeting

Karawhiti mai rā, haere mai rā
11am, Saturday 24 September 2022

HTST Office, Level 1 - 117 Heretaunga Street West, Hastings

RĀRANGA TAKE
AgendaKarakia

Whakatau
Ngā Whakapāha (Apologies)
Governance Board - Introductions
Minutes of AGM 2021
2021/2022 Annual Report
2021/2022 Financial & Audit Report
Appoint Auditor
General Business
Karakia

HTST Chairperson

HTST Chairperson/CEO
Bay Audit & Accounting
HTST Chairperson

Kaweka Gwavas Forestry Company Limited AGM will precede
the HTST AGM at 10am

For more information, please contact the office on:
06 876 6506 or visit our website to view reports
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TE PŪRONGO A TE HEAMANA
CHAIRPERSON'S REPORT

I would like to begin by expressing a heartfelt
tribute to those, our loved ones, who we have
given their final farewell over the past 12 months
and in particular, the passing of Joella Brown who
made such a huge impact within Te Taiao in the
short time she was with us.  I also recognise the
passing of Peter Paku in this last Annual Report
period.  Peter's contribution was significant and he
worked tirelessly since 2003 across so much of the
claim and formative period  of post settlement.
Haere atu rā ki ngā whetūrangitia.

In this, my sixth report to you, I can state that this
year has been challenging due to a number of
factors, not least being the continuing impact of the
Covid virus along with the war in the Ukraine. 
 Such factors impact on the current state of our
economy, and ultimately contributing to our ability
to run our organisation as efficiently as we have
done or as we would like to do

I would like to acknowledge our people who have
worked with Heretaunga Tamatea Settlement Trust
and who have become casualties of the need to
restructure the office due to a lack of cash flow. In
any organisation, restructuring can be a necessity;
in ours it was something that was well-considered
knowing the impact on the lives of our own people
would be affected.

We recognize and thank: Shar Puketapu-Kingi,
Moana MacDonald, Te Otane Huata, Teone
Sciascia, Joanna Kaukau, Te Ara Ripeka
Rangihuna, Tyla Walker and Hinehau Whitiwhiti
who have each used their expertise to contribute
hugely to the establishment and consolidation of
Heretaunga Tamatea Settlement Trust.

I would like to make mention of and thank our CEO
Darryn Russell and his team.   Darryn’s first year
has not been an easy one considering the state of
the economy world-wide but he has more than met
the challenges kanohi ki te kanohi, pakahiwi ki te
pakahiwi and all the time with an air of volume and
joviality.  He is ably assisted by Christine Hilton our 

Business Manager, Victoria Wilson our Senior
Policy Analyst, Sara-Lee Hape  our Settlement
Officer and Darlene Carroll our Senior
Administrator who have contributed to the
organisation. Victoria is currently on maternity
leave and we take this opportunity to congratulate
her and her partner on the birth of their first-born,
Kereama. These staff are dedicated and have
continued to work hard for us in a situation which
is quite trying due to monetary constraints.

The primary brief to the incoming CEO was
responding to and progressing the first review of
the Constitution which had been undertaken prior
to Darryn’s engagement. A series of hui were held
at marae and our people were able to give their
voice and opinion to the recommendations that fell
out of the initial evaluation hui. We will talk more
on this at the annual general meeting where we
will outline further steps to take to fulfill your
wishes and aspirations for Heretaunga Tamatea
Treaty Settlement.

I would once again like to thank Darryn and his
able team, my fellow board members and you, our
people, who are very much part of the fabric of our
journey to and beyond Treaty settlement.

On behalf of Heretaunga Tamatea Settlement
Trust I present the 2022 Annual Report.

E rau Rangatira mā,
tēnā tātou katoa!

Mauri Ora!

Elizabeth Graham



Houngarea Marae - Tanira Te Au Kahurānaki Marae - Jerry Hapuku

Kairakau Marae - Tuakana August Kohupātiki Marae - Margie McGuire

Mangaroa Marae - Cordry HuataKorongatā Marae - Laura-Margaret Kele

Omahu Marae - Renata Hakiwai

Mataweka Marae - Kohine Rata

Mihiroa Marae - Sarah Reo

Matahiwi Marae - Papara Carroll

Pourērere Marae - Robin Hape Pukehou Marae - Elizabeth Graham

NGĀ TARATĪ
TRUSTEES



Rūnanga Marae - Noel Berney

Taraia Marae - Kane Koko

Te Rongo a Tahu Marae - JB Heperi-Smith

Rongomaraeroa Marae - Keri Ropiha

Te Tapairu Marae - Waireamana Kara

Te Ahwina Marae - Natasha Hanara

Waimārama Marae - Wikitoria OsbourneTe Whatuiāpiti Marae - Erin Sandilands

Waipatu Marae - Ngahiwi Tomoana

Ruahāpia Marae - Vacant

Rākautātahi Marae - Brian Morris

NGĀ TARATĪ
TRUSTEES



TE PŪRONGO A TE KĀHU KŌRAKO
CHIEF EXECUTIVE'S REPORT

It is a privilege to present my first report for
Heretaunga Tamatea Settlement Trust. I would very
much like to acknowledge the warm welcome and
support I have received since being offered the
honour of appointed CEO for the Trust in September
2021.

I arrived at a time where COVID had  triggered
another lock down and uncertainty was the only
certain thing. I would have envisaged writing
something about the return to a sense of normality,
however, as I present this report we see
unprecedented events in Ukraine, volatility to global
markets and economic uncertainty, which have
effected all of us in cost of living and everyday life. I
do pray for positive change in the coming year.

Despite these challenges we continue to be guided
by our Vision: “Rei Kura, rei ora, rei ora te mauri e –
tino rangatiratanga over our whenua and our waters
for our people.” I believe every decision we make
must be anchored in the past, focused on the
present, and with the future in our sight to ensure
decisions we make now will create a better future for
generations to come. Such has been Matariki, for ngā
rangatira, ngā hapū, ngā iwi - a time to reflect and
look into the next season of positive change. It is this
lens that is the theme of this year’s annual report. 

To consider my six months here in post, I think there
were two distinct phases. The first discovery and the
second consolidation. Discovery was an analysis of
the existing structures, systems and functions, in line
with the needs expressed by the Board upon my
appointment. The outcome from this work revealed
many challenges and areas of focus requiring
significant attention. This included conformance
elements such as our data base and data sovereignty
through to managing costs and deliverables against
the strategy of the Trust. 

Similarly during the discovery phase, I found the
financial pillars of the Trust were not in place and this
is reflected in the financial report this year.  The
adversity, uncertainties and turbulence during this
past year, have exposed the lack of resilience and
adaptability in these pillars.  The assets across the
portfolio were not generating cashflow and the assets
needed urgent attention to retain their value and

Tēna koutou katoa

the appointment of Koau Capital Partners Limited
as our commercial Advisors;
a current review and realignment of Heretaunga
Tamatea Settlement Trust Investment Strategy;
and
moving towards the establishment of Heretaunga
Tamatea Pou Tahua Limited and General
Partnership entities.

increase their potential for realising financial gains for
the Trust.  Much work has been undertaken, including,
but not limited to:

These aforementioned points were also the
consolidation work for the end of this annual reporting
period. Given the lack of cash flow, a restructuring of
our internal capacity was undertaken at the beginning
of 2022, alongside the loss of other key staff over the
previous several months. I, like the chair would like to
acknowledge Shar Puketapu-Kingi, Te Otane Huata,
Joanna Kaukau, Te Ara Ripeka Rangihuna, Moana
MacDonald, Tyla Walker, Hinehau Whitiwhiti and
Teone Sciascia, who left the organisation during the
last year, their contributions to the Trust and to wish
them well in their future endeavours. We were very
sorry to farewell our talented kaimahi, but we have
emerged more streamlined and united, with new skill
sets, experience, and enthusiasm to strive towards the
next phase of development as a Post Settlement
Governance Entity. 

I would also like to acknowledge the passing of Joella
Brown, who so very sadly lost her battle with cancer, in
Christmas 2021. Although I had a very limited time
with Joella, I have come to realise her experience and
work in the Taiao area is a significant loss to the Trust
and wider whānui ki Kahungunu.  E te wahine
rangatira, kei te kāpura kōriorio, e Joella, kua mutu tō
nguha i te ao kikokiko nei, e au tō Moe (to our
treasured leader, oh valiant warrior, Joella, your battle
within this world has ended, rest in love).

These processes of change have been difficult, but
necessary and with the continuing pandemic impacts
coupled with the economic uncertainty across not only
Aotearoa but the world, we have continued our work
programme to the demands across Heretaunga
Tamatea despite the loss of staff. As I look forward to
the future, there are many kaupapa to drive forward.



Dr. Darryn Russell

renaming of Heretaunga Tamatea
Settlement Trust;
drafting a Charter, or governing instrument,
embedding te ao Heretaunga Tamatea
principles and values to sit alongside the
Deed of Trust;
enhance strategic realtionships across the
takiwā;
establishing a Taumata Kaumatua body;
consider tono from Marae to be part of
Heretaunga Tamatea Settlement Trust;
amend the Deed of Trust to update
elements contained within; 
amend the voting cycle of Trustee
appointments to be 3 yearly for all Trustees
(2023); and 
consider allowing registered members to
vote in multiple Trustee appointments
(2026).

A key foundation to our work, is the response
to the constitutional review. This has been
developed and the recommendations have
provided direction for the Trust. Upcoming hui
are scheduled in six ‘clusters’ across the
takiwā, aiming to provide transparency and
encourage engagement on key outcomes from
the process. These include endorsement, in
principle, to:

Another key kaupapa I would reflect on
concerns the Heretaunga Tamatea Settlement
Trust database. After considerable analysis
and review, there are significant issues
associated with the integrity of our data and
records (completeness, validation and quality)
and a re-registration process is a likely need
for all registered members moving forward.

On other strategic matters, our approach to
managing the Taiao domain was severely
compromised with the passing of Joella. With
the endorsement of the Board, we have been
considering a new and collaborative approach
across Te Taiwhenua o Tamatea, Te
Taiwhenua o Heretaunga and Heretaunga
Tamatea Settlement Trust, recognising the
context of our efforts in this space have
changed and therefore so should our
response. Although, yet to be defined, our
recent wānanga on Wai and responding to the
technical needs of our communities is a space
to consider where and how collaboration could
occur. This is a strategic matter to develop over
the forth-coming year.

Tēnā koutou, tēnā koutou,

tēnā koutou katoa

Similarly, driving the key outcomes of the
Constitutional Review clearly require wānanga with
our Marae and hapū to finalise. Developing key
relationships which give effect and have reciprocity
at their center are important for the Trust. Again, this
is a matter that has not been advanced since the
settlement in 2018, but requires focus in order to
advance the needs of Marae and hapū, while
ensuring we are supported by such agencies in
managing their ever-increasing demands for
‘partnership’.

Finally, the continuing work on our commercial
capability and performance is critical in order to
change the current return on assets. Our Investment
Strategy is clear in its purpose: Kia whanake to kura
– To nurture and grow each and every treasure. The
support mechanisms, programme delivery and
opportunities for our whānau that arise from the
Trust represent what sets us apart. Our focus to
achieve the best possible outcomes for the wider
Heretaunga Tamatea whānau is unwavering in that
regard. This is a challenge in light of the current
environment, however, imperative for the
sustainability of the Trust and mana of Marae and
hapū in this post-settlement environment.

My heartfelt gratitude to the staff who have
traversed this time of change for the Trust. We
continue to operate beyond the FTE capacity on
hand, driven by a collective kaupapa to the
community of Heretaunga Tamatea. Similarly to the
governors across Heretaunga Tamatea Settlement
Trust and mana of Marae and hapū and leaders that
constitute the collective of the Trust, I know many
go above and beyond to ensure our collective stays
on course towards our pae tawhiti, despite the
challenges we encounter along the way e ngā
taonga o Heretaunga Tamatea,
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Heretaunga Tamatea Settlement Trust

 The Team

Christine Hilton
Business Manager

Victoria Wilson
Senior Policy Analyst 

Sara-Lee Hape
Settlement Officer 

Darlene Carroll
Senior Administrator 

Managing Our Risk
Audit & Risk Committee




Issue and evaluation of a Request for a
Proposal (RFP) from four potential auditors of
HTST’s accounts and selection of a preferred
auditor
Finalisation of the Letter of Engagement with
the preferred auditor
Review of the audited financial accounts and
audit letter
Recommendation of all the above to the Board
for their adoption/approval

 RISK
Oversight of the Company’s risk register
ensuring its relevance and that mitigant 

TE KURA NUI
Rei kura, rei ora te mauri

Kei ngā ihoiho o ngā maunga whakahī e tū
kāwekaweka mai nā puta noa i te rohe taurikura o
Heretaunga me Tamatea, e noho mai rā i ngā kāinga
huhua me ngā marae, tēnā rā koutou katoa.
Tēnei ka tangi ki te pukahu o ō tātou mate e hinganga
mai i tēnā marae, i tēnā hāpū, rātou ki a rātou, tātou ki
a tātou, kia ora mai tātou katoa.

Me mihi ka tika ki ngā mema ko Sarah Reo, rātou ko
Anne-Marie Gilles, ko Peter Ellis, ko Viv Bull, he kanohi
hōmiromiro hai manaaki i ngā kura tawhiti, hai kura
roa.

AUDIT AND RISK COMMITTEE 
The Committee comprising two Trustee appointed
Committee members, JB Heperi-Smith, Chairman and
Sarah Reo and three Independent Committee
members, Anne-Marie Gilles, Peter Ellis and Viv Bull,
met five times during the year. HTST’s CEO and key
management also attended each meeting.
 

The main areas covered in Committee were:
 • AUDIT

JB Heperi-Smith

Nā reira whakangungua ki te kahikatoa.

Nāku noa nei

Identify key risks that needed to be addressed
by Management including:

Covid 19 workplace policies
Cyber Security, this was supported by an
update and presentation from our software
consultants
Privacy Act Obligations resulting in our CEO
being appointed Privacy Officer for HTST

 OTHER
The Committee approved managements
proposal to change our external support
accountants from Barnes Mossman to Adapt
Accounting
The Committee agreed to an external review of
its function and structure and whether a reset is
required. This work commenced in the current
financial year.

 

I would like to finally thank my fellow Committee
members and Management for their support in
delivering positive outcomes for Heretaunga Tamatea
Settlement Trust.

actions are in place to address the risks
identified

10



Over 2021 – 2022 year the Investment
Committee has focused on getting its house in
order with the recent change in the office of the
Chief Executive, and a new administration team
being embedded. The Investment Committee
would like to acknowledge the work of the new
Chief Executive and his office and the work it
has provided in transitioning the Investment
Committee into a proposed new established
commercial investment entity – Heretaunga-
Tamatea Pou Tahua Limited Partnership
(HTPT).
 

The proposed entity will be developed to provide
a level of separation in functions between
growing the commercial assets, and that of
distribution function. The Investment Committee
was to provide advice only to the Board, with
fiduciary responsibility still sitting at the HTST
Board table. These responsibilities will be
transferred to HTPT which and governed by a
Shareholder Mandate and Statement of
Investment Policies and Objectives (SIPO) which
outlines the expectations from the HTST Board. 
 

As advised throughout the Chief Executives
report, in November 2021, the trust engaged
Koau Capital Partners to support the trust in the
management of its Commercial assets, through
the allocation of a Commercial Manager. This
role provided support to the Investment
Committee, and achieved all its objectives
outlined within its 100 day plan. 
 

Outside of getting the house in order, developing
and establishing strong foundations, the
establishment of the new HTPT entity alongside
its governing documents - investment
frameworks and strategic plan; with steer from
the Trust.  Throughout this report period and 6
months post balance date, the world has been
met with some major disruptions, with the war in
Ukraine causing uncertainty across markets,
compounded by the disruption in supply chains
and now the effects of rising interest rates and
inflation.

Investment Committee

Growing our investments




We predict that the uncertainties that the global
markets are facing, with the above disruption will
mean stronger headwinds throughout and into
the next 18 -24 months.  
 

Work has also begun around our asset
management with the recent purchase of our
portfolio of DSP properties. Work is also
progressing well with our planning of 238 Stock
Rd development with positive signals from
government around support and resource for
infrastructure. It is envisaged that this
development could potentially see up to 400
houses developed. This will be a key anchor
project for HTPT and the wider HTST whānau.
We would also like to acknowledge the Hastings
District Council for prioritising this project
through the plan change process.
 

Despite the current challenges to date, we see
ourselves as intergenerational investors with
views over the next 50 – 100 years, we have
positioned our desired portfolio allocation to
ensure sustainability and growth over the long
term, as we make adjustments along the way.
Whilst balancing and meeting our required
returns in distribution to the trust, alongside our
wider obligations in ensuring our distributions
are not just financial returns, but are balanced by
our social, cultural, and environmental
obligations. 
 

Despite the limited activity over the last year, we
look forward to the next year.
 
Tamatea Pokai Whenua

Kei runga noa atu 
onwards and upwards

Renata Hakiwai
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Kairakau Beach
Photo Credit - Caterina Mazzucato

KIA WHANAKE TE KURA

ANNUAL PLAN 2022-2023

Environment
Pou Taiao

Explore collaborative approach to Taiao responsibilities
with Te Taiwhenua o Heretaunga and Te Taiwhenua o
Tamatea
Te Kauae a Maui - Commence a process and approach
to gift back of Te Kauae a Maui
Commence and scope process for a water management
plan for Heretaunga Tamatea

Cultural
Pou Tikanga

Constitutional Review completed
Constitutional Review recommendations implemented
Whatumā Lake:

Support 2022 operational costs
Explore lakebed repatriation
Continue to explore financial independence

Pou Tangata
Our People

$1 million distribution - 75% of distributions paid to
Heretaunga Tamatea marae
Taonga Repatriation:

All domestic taonga under ownership of mana
whenua
Establish a structure(s) to manage taonga
repatriation and management

Reset of database and establishing needs analysis of
members

Pou Tahua
Economic

Limited Partnership vehicle implemented
Secure commercial capacity/capability
Revised SIPO
Asset plan developed
238 Stock Road:

Master plan completed
Plan Change completed

Business case for Southampton Road
developed
Advance business case for Mangarau and
Boston Crescent

Pou Kitea
Our Presence, Our Influence

Heretaunga Tamatea Settlement Trust
strategy refresh
Reframing Deed of Trust - constitutional
review process
Develop strategic relationships

Prioritisation of key
agencies/organisations completed
Framework developed for all strategic
relationships
MoU completed for key priority
relationships
Archives of Negotiation and other material
Establish a key site for new Heretaunga
Tamatea Settlement Trust office ("foot
print")
Claim to Heretaunga Tamatea IP lodged
with the Crown
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16. Trustee/Independent Members Remuneration Schedule 2022-2023

HERETAUNGA TAMATEA SETTLEMENT TRUST
Chair
Deputy Chair
Treasurer
Trustees
INVESTMENT COMMITTEE
Chair
Members
AUDIT AND RISK COMMITTEE
Chair

Members

AMOUNT
$40,000

$9,000
$8,400
$7,200

$22,000
$14,000

$7,500

$4,500













Heretaunga Tamatea Settlement Trust

Heretaunga Tamatea Settlement Trust is the Post Settlement Governance Entity for Heretaunga Tamtaea,
established to receive the redress negotiated by He Toa Takaitini in settlement of the historical Treaty
grievances of Heretaunga Tamatea against the Crown.

Crown Apology

The Crown offers this apology to the
tīpuna, hapū, whānau and mokopuna of
Heretaunga Tamatea.  The Crown is
profoundly sorry that it has repeatedly
failed to uphold the partnership
envisaged by the Treaty and sought by
the tīpuna of Heretaunga Tamatea since
the 1840's.  The Crown unreservedly
apologises for its repeated breaches of
the Treaty of Waitangi and for 'ngā
mamae me nā tūkino' or the pain and
damage that these breaches have
caused to generations of Heretaunga
Tamatea.

$105 million (including $5 million for Te Aute College and $2.1
million for the Aorangi Māori Trust Board)
56% interest in the Kaweka and Gwavas Crown Forest Licensed
Lands
$8,906,950, accumulated rentals from the Kaweka and Gwavas
Deferred Selection Properties
Right of First Refusal in the Hawke's Bay Regional Prison lands
Cultural Redress, with name changes, Overlay Classifications,
Statutory Acknowledgements and Deeds of Recognition,
Relationship Agreements with key Crown agencies
Historical Account
Crown Apology and Crown Acknowledgements

On 22 August 2019 (Settlement Date), the redress was transferred
that included:

Settlement Package

$1 million

Over half of our Heretaunga Tamatea Marae have received their $1 million distribution from the Heretaunga
Tamatea Settlement Trust.

The payment is a recognition of the grievances that our hapū suffered through acts or omissions of the Crown
between 1840 and September 1992, resulting in breaches of Te Tiriti o Waitangi.  It is made to an entity that has
been approved by hapū to receive the pūtea.  In some cases the the entity is the Marae Trustees.  In other cases
the hapū has established a hapū entity.  It is important to note that the payment is made to the hapū, even though
in some cases it is through the marae.

2018-19

Rūnanga

Mataweka

Omahu

2019-20

Waimārama

Houngarea

Te Rongo A Tahu

Kairakau

Rākautātahi

2020-21
Matahiwi

Rongomaraeroa

Korongatā
2020-21

Mihiroa

Pourērere

Waipatu

Te Whatuiāpiti

PENDING

Kahurānaki

Kohupātiki

Mangaroa

Pukehou

Ruahāpia

Taraia

Te Awhina

Te Tapairu

A Summary

Distribution Programme
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Maraetotarra Falls
Photo Credit - Ginish TS


