
 

 

Position Description  
 
POSITION:  General Manager – Commercial, Heretaunga Tamatea Pou Tahua (HTPT) 
 
REPORTS TO:  Board of HTPT via Chairperson 
 
DATE:   May 2026 
 
PURPOSE OF POSITION:  
To advance HTPT’s commercial objectives and strategic priorities, building internal commercial 
capability and assuming day-to-day general management responsibilities of HTPT. 
 
CORE RESPONSIBILITY: 
The General Manager - Commercial (GM) is a key leadership role and leads operational execution of HTPT’s 
strategy, manages delegations and approvals, and coordinates commercial activities.   The General Manager - 
Commercial reports directly to and services the HTPT board. 
 

Principal 
Accountabilities 

Expected Outcomes  

Key Tasks Assume responsibility for:  
• HTPT Strategy Implementation. 
• Key conduit between the Board and operations . 
• HTPT management delegations and approvals (supported by the 

Investment Manager (IM)). 
• Provision of operational management, leadership and risk 

management advice to the HTPT board to inform decision-making. 
• Working with the HTPT board to establish key documents, i.e. 

Statement of Corporate Intent, Annual Plan and Budget. 
• Key commercial relationship interface locally (with support (IM) and 

TPW CEO if and as required). 
• Drive impact initiatives across commercial assets. 
• Overall co-ordination of the Board reporting pack – with IM largely 

still inputting the current standard reports. 
• Oversight of audit and financial reporting. 
• Commercial analysis and business case support. 
• Project management and supporting sub-committees (Investment, 

Property, Whenua).  
Stakeholder Management • Key interface for HTPT. 

• Fostering new relationships and partnerships across the commercial 
and business eco-system. 

• Collaborating with TPW CEO across civic and central govt establishing 
strong relationships. 

Other Duties • Support wider activities across TPW where identified and available. 
Quality • Ensure all services are compliant with HTPT operating policies and 



 

 

quality services are delivered. 
• Develop positive working relationships across HTPT, and throughout 

the Trust, supporting others as required. 
 

Key Working Relationships 
Internal - HTPT Chair and Board 

- TPW CEO 
- TPW Staff (Shared Services) 
- A&R Committee 

External - Ngāti Kahungunu Iwi Incorporated 
- Marae, Hapū 
- Post Settlement Governance Entities 
- Other significant HB Māori organisations 
- Local / Central Government 
- Wider Māori investment eco-system 
- Private commercial companies 
- Investment community members 
- Totara 

External Contractors - IM (via Koau Capital) 
- Management Accountant (via Adapt Accounting) 
- Russell Investments 
- Others as required 

 
Personal Attributes 
A track record of commercial acumen, leadership, success, with high standards of professionalism and 
integrity, including: 

§ Display a high level of cultural affinity to the ethos of Ngāti Kahungunu 
§ Honest, dependable, and reliable 
§ Has tenacity in pursuing goals, showing focus and calm in the face of opposition and, potentially, 

conflict. 
§ Can adept at leading, and taking decisions, in environments which may be ambiguous, complex 

and ‘pressurised’. 
§ Understands and models behaviours consistent with the organisation’s wider environmental, 

social, cultural and ethical responsibilities. 
§ Is ethical and transparent in one’s approach to board, shareholder and stakeholder reporting, 

disclosures and management of actual and perceived conflicts of interest. 
§ Will champion commercial standards and financial probity in a quasi-political environment. 
§ Is adept in operating in a Te Ao Māori environment and developing relationships with a diverse 

range of stakeholder groups. 
 

Key Competencies 
§ Knowledge of and commitment to Te Tiriti o Waitangi commitment to Ngati Kahungunu tikanga, te 

reo and knowledge.  
§ Understanding of economic, social and cultural issues facing Māori, and in particular in the 

Heretaunga-Tamatea rohe. 



 

 

Leadership 
§ Can implement strategy 
§ Can set clear direction, expectations and performance goals for her/himself and their teams. 
§ Provides leadership, and fosters a culture, that builds motivated, empowered and high performing 

individuals, teams and partnerships to deliver on our strategy. 
§ Positively and consistently represents the values, aims and expectations of the organisation to a 

range of critical stakeholders. 
§ Is prepared to assume responsibility, and lead, where circumstances are ambiguous or uncertain. 

Commercial Acumen and Judgement  
§ Can make sound commercial decisions supported by robust and prudent processes. 
§ A proven track record in business procurement, development and commercial success. 
§ Can balance the long-term investment view with immediate to short-term risks and volatilities. 
§ Puts necessary advice to her/his board, even if that advice is contentious i.e. is likely to be 

unpopular with the Chair and/or directors.  
§ Is well-versed in understanding financial statements; and can apply standard ratios/calculations to 

assess the financial health of an organisation.  
§ Has understanding of the capital markets and diversified financial asset portfolios. 

Technical skills 
§ Strong project lead skills with a practical approach where appropriate - Has a developing 

knowledge and understanding of relevant Treaty settlement policy frameworks, legislation, 
regulation and policy 

§ Has a developing knowledge of the Heretaunga Tamatea Deed of Settlement and its 
implementation  

§ A developing knowledge and understanding of the political landscape, relevant legislation and 
relevant policy  

Communication skills 
§ Demonstrates well developed oral and written communication skills in the presentation of reports 

and briefings to her/his boards. 
§ Can engage effectively in a Te Ao Maori environment with a range of stakeholder audiences, 

including the HTPT and TPW shareholders and communities. 
§ Can engage effectively in a commercial environment with commercial partners, investment 

advisors and community, and professional advisors. 
§ Is an active and attentive listener to others and demonstrates an openness to sound views put 

forward by others. 
Relationship Management 

§ Ability to interact effectively in Te Ao Māori and mainstream communities  
§ Experience with the public service at national, regional and local levels  
§ Sound understanding of government relations and the settlement industry in respect of claims 

against the Crown for breaches of the Treaty of Waitangi 
 

Other attributes 
§ Strong public speaking skills and experience  
§ Proven experience in monitoring and reporting  
§ A high level of initiative, accountability and self-responsibility  
§ An appreciation of Heretaunga and Tamatea rohe, marae and hapū  
§ Ability to work well under pressure  



 

 

§ High level of attention to detail  
§ Ability to deliver effective and timely information to senior management 

 
Qualifications Experience 

§ A minimum of 5 years’ experience in senior executive roles 
§ A degree-level (or higher) tertiary qualification in commerce (accounting, finance, economics, 

general management, marketing) or business administration 
 

Acknowledgement 
§ This job description has been designed to indicate the general nature and level of work performed 

by the employee within this designated position. It is not designed to contain or be interpreted as a 
comprehensive inventory of all duties, responsibilities and qualifications required of employees 
assigned to the role as other duties may be delegated from time to time  

 
Organisational Structure 
 

 
 
 
I have read and understood the above position description and accept the above responsibilities 
 

Name Signature Date Signed 
   

 
 
 

HTPT Board

5 Directors

General Manager 
- Commercial

TBC - Vacant

Shared Services
Outsourced to 

Tamatea Pokai Whenua

Finances
Outsourced to Adapt 

Accounting

Other out-
sourced services

TBC

Investment 
Manager

Ko Au Capital


